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In conclusion

Our silo thinking is very human and 

inhibits performance at all levels

To get unstuck, we need to develop 

new habits

Those habits are best introduced 

through “teams” of all varieties

And, by doing so, you will drive greater 

returns on your learning investment
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The root of all the ‘evil’
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STRUCTURAL 
• Functional design

• Our performance measures

PSYCHOLOGICAL
• Time pressures

• Leader’s desire to ‘make their mark’

• Paradoxical need to both ‘belong’ and 

‘distinguish’ ourselves

• The other job we all have

Silos happen, its unavoidable



In our Elite Teams program, we run a foundational exercise 

called ‘Dynamic Impact’ and the outcomes are highly predictable

It happens EVERY time

5

Lack of 

Clarity

People 

‘divide’ 

quickly

No plan or 

approach for 

how to 

communicate

Misallocation 

of resources

Inability to 

adapt to 

changing 

circumstances

People 

celebrate 

too early



Enterprise thinking is key to success
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Three books offering different perspectives on the same idea



A philosophy and operating model, born from military special forces, 
to translate strategy into concerted action, creating a 
disproportionate effect through empowered and purposeful teams.

Mission Leadership
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ANCHOR IS YOUR PURPOSE, or reason for being;

BE CLEAR on your strategic intent:  WHAT & WHY, not how;

ENSURE ALIGNMENT TO THAT INTENT. 

If any doubts, the “mission has authority” on every decision;

Foster an “UNCONDITIONAL MISSION DELIVERY MINDSET”

and culture.



People and organizations need to essentially slow down in 

order to speed up

Getting unstuck
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REWARD

TRIGGER

ROUTINE

The reminder 

that signals 

the need for 

the routine

The habits that 

emerge, both 

good and bad

The positive 

response that 

closes the loop 

AND keeps us 

coming back 

for more



The power of rituals
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“Ritual serves to reproduce 

and transmit the values and 

structures of a society from 

one generation to the next 

and to maintain those values 

and structures over time.”

Professor Ai Ra Kim, 

“Changing Society 
through Ritual”

“Rituals form an important part 

of building a new culture, and 

they influence behavior without 

necessarily requiring everyone to 

be on board initially. Examples 

include new meeting disciplines, 

communication forums, and shared 

techniques for problem-solving.”

“One of ritual’s 

major functions is 

the integration of 

the individual into 

the group and the 

maintenance and 

vitalization of 

collective order 

and solidarity.”

Emile Durkheim, 

“The Elementary 
Forms of 

Religious Life”

Carolyn Taylor, 

“Walk the Talk” 
(a manifesto on 

culture change)



Rituals are the key
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 Humans are tribal animals; we are hard-wired to 

fit in with our tribe; 

 Cultures are maintained through the messages 

that are sent and received about what behavior 

is expected;

 These messages come from many sources, and 

most of these are non-verbal;

 Built on the foundation of what people value, 

culture is comprised of behaviors, symbols, and 

systems;

 A ritual is an example of a symbol.  Think of 

them as associated with religious practices and 

the values they demonstrate;

 They are things people do consistently over time 

to create some meaningful result.

 To change a business’s culture, you need a set 

of processes—social operating mechanisms—

that will change the beliefs and behavior of 

people in ways that are directly linked to 

bottom-line results;

 Humans are action-oriented by nature—do 

something, anything is our first instinct.  You 

don’t think your way into a new way of acting, 

you act your way into a new way of thinking;

 Operating mechanisms (rituals) are where the 

beliefs and behaviors of the social software are 

practiced consistently and relentlessly.  They 

spread he leaders’ beliefs, behavior, and mode 

of dialogue throughout the organization.

Carolyn Taylor, Author of “Walking the Talk” Larry Bossidy, Author of “Execution”



The emergence of ‘Elite’
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Storming 
Teams

Norming 
Teams

Performing 
Teams

High 
Performing 
Teams

Elite Teams

Dysfunctional & 

Underperforming

Functional

Good, Reliable

Purposeful & 

Always Delivering

Relentless pursuit 

of greatness, 

establishing a 

legacy



An excellent team where 

both clarity and trust are 

apparent as they endeavor 

to deliver consistent high 

performance.  

Clearly individuals enjoy 

working together and 

operate with rituals and 

purpose.

They are different than 

elite teams in that their 

contributions are limited 

to the team level rather 

than enterprise-wide.

In a bit more detail…

12

Storming 
Teams

Norming 
Teams

Performing 
Teams

High 
Performing 
Teams

Elite Teams

Team is in a state of 

dysfunction, with a lack 

of trust and willingness 

to work together.

Often goals are unclear 

and/or individuals 

working on their own 

agenda.

Goals set and baseline 

levels of trust established, 

though individuals still 

work mostly in isolation 

with little sharing or 

Collaboration; often 

because they do not 

know how nor do they 

have the rituals 

established to do so.

A good team—meeting 

the expectations of their 

colleagues and customers 

alike.  They get the job 

done and can be relied 

upon; however, they miss 

the drive to go above and 

beyond with individuals 

acting as if their work is 

more a job than a calling.

A great team that creates a 

legacy that survives any or 

all members. They unlock 

the potential of their 

product/service and each 

other, championing  change 

and consistently exceeding 

expectations.

This team operates with a 

purpose and always finds a 

way—or simply makes a 

new way to deliver for the 

total enterprise. 

They enjoy one another, 

support always, and push 

each other to go excel at 

the highest levels.  

Many “work groups” are mistaken for teams. A 

work group reports to the same leader but the 
individuals on it have their own areas of 

responsibility, requiring their unique expertise. 
They can still work “around” one another and 

support each other but they are not 
interdependent upon one another to be 

successful as a collective unit.



These groups are able to unlock the potential of each member by leveraging 

their strengths in relation to systemic interactions with others on the team

Some perspective

Elite teams move at the 

pace of the fastest member

ELITE TEAM

COMPETITIVE ADVANTAGE

REGULAR TEAM



Additional characteristics
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Clear IDENTITY & PURPOSE;

ABSOLUTE TRUST among members, 

assuming positive intent always;

Operate as a ‘first team’ assuming collective 

responsibility for the TOTAL TEAM EFFORT;

CHALLENGE ONE ANOTHER, debating 

passionately for better outcomes;

While they may be nice people, 

THEY ARE NOT NICE;

FEEDBACK IS GIVEN - publically;

Follow performance rituals that PROMOTE 

AGILITY;

Members LEAD AND FOLLOW as appropriate;

HAVE FUN EVERY DAY, celebrating success as 

milestones are achieved

Elite teams move at the 

pace of the fastest member

ELITE TEAM

COMPETITIVE ADVANTAGE

REGULAR TEAM



Examples

15



The learning challenge

Individual learning often 

falls short in driving real 

behavioral change
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Do-Reflect-Apply, then do it again

Pedagogy

• Experience is how 

adults learn best;

• Learning in teams 

delivers the best 

results—both 

behaviorally and for 

the business;

• Rituals (with trigger 

and routine) lead to 

change at team, and 

ultimately, 

organizational level;

• Kind, but not nice
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In conclusion

Our silo thinking is very human and 

inhibits performance at all levels

To get unstuck, we need to recognize 

triggers and develop new habits

Those habits are best introduced 

through “teams” of all varieties

And, by doing so, you will drive greater 

returns on your learning investment
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Is it worth it?  

“Being part of an elite, high performing team is a personal 

choice.  It requires true commitment and an unwavering 

belief in the potential of the team and its members.  I call it 

the “unconditional mission delivery mindset”.  It is hard to 

be part of this and it is certainly not for everyone.  You have 

to make it a priority in your life and carry with you habits 

that you must sustain—like the marathon runner who 

works relentlessly everyday, just to shave off seconds on 

their time.  But when you get there, it gets easier. Success 

breeds confidence.  Confidence makes the next 

performance challenge easier.   And the flywheel spins faster 

and faster.  You get sucked in and can’t let go.  Winning is a 

habit and it feels good.”

– Damian McKinney
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